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During August 2008, the Advocacy Initiative Network (AIN) sponsored three regional forums
 so consumers from Maine could be better informed of the state’s progress toward implementing Public Law 592; realize their opportunities for ongoing involvement in the process; and make their recommendations regarding further development of the Statewide Consumer Council system.  
To sponsor the forums, we drew upon AIN’s long-established precedent for promoting effective consumer voice, advocating for transparent processes, and promoting system accountability.  We designed the forums in the spirit of full consumer inclusion and with enduring intent to support the state’s Department of Health and Human Services in its efforts to achieve the best possible consumer council system – a national landmark opportunity.
Our dedication to provide rapid knowledge transfer permitted a short timeframe of one week between notifying consumers and hosting the forums.  In order to accommodate broader consumer input, we also sponsored toll free call-in hours and various other methods for gathering feedback.  Information about the forums was sent to over 600 individual consumers, social clubs and agencies that provide peer services.  
AIN is pleased to report that consumers from Maine have stepped forward to embrace these opportunities.  We value and appreciate the dedication that this level of involvement has required. Contributions yielded the following points of agreement.  Please see the following pages for a more in-depth look at individual comments and additional recommendations.  
	points of unanimous agreement

	1
	We believe our Consumer Council System should be consumer directed.

	2
	We believe our Consumer Council System should develop its own “Guiding Principles” that are consistently used to guide the CCSM’s decision making process and all other work.

	3
	We believe consumers should maintain the integrity of our organizational process.

	4
	We believe there should be skills training for successful participation available to councils.

	5
	We believe the Consumer Council System should be pro-active and drive its own agenda and timelines rather than solely reactive (respond) to the State’s (or anyone else’s) agenda and timeline.

	6
	We believe the Regional Meetings should be reinstated as a mechanism for the equal exchange of information and direction to and from the Statewide Consumer Council and the consumers in each of the regions. *please see #6 for detail on additional language.









Participants put forward the following comments and Statewide Representatives, who were present, informed the group that these items were currently being worked on.

· Welcome packet for new people coming to Local Councils

· A “tool-kit” for consumers wishing to develop a Local Council with all necessary documentation, i.e. governance guidelines, copy of PL592, templates with sample flyers, sample sign-in sheets, sample agenda.  Travel reimbursement sheets.  Recruiting tips.  Tips for holding effective meetings, etc. How to form “issue or Problem” statements.  Criteria for becoming a “Recognized Local” and a clear description of what the difference may be or privileges afforded to a “Recognized Local Council” that the “Un-recognized Local Councils” wouldn’t have.  Include exactly what can be expected in the form of support – resources- etc.
Additional comments from call-ins and email:

1. “I am so sorry I was unable to attend the meetings and I thank you very, very, much for taking the time to include me.  I appreciate the opportunity to also add my voice/vote as a resounding “yes” to the 6 proposed items.”

“I would still like to help and support in any areas/ways I can. Please consider me if there is something I can do to help out.”
2. “I am glad the forums took place.  I wish I could have been to one.  I have read the 6 agreements and agree with most.  I don't know about starting the regional meetings at this point.  Travel is one reason and funds to do this.  Maybe it is available I don't know.  I like the point of having a tool kit available to all local councils as it would provide continuity across the state.  I even supplied a means to file for the local council in Caribou for everything that goes on and the kit would just add to what I was trying to do.

                           Thanks for all your work.”
3. “I would like to help in getting consumers involved in the process of building a consumer council.  Would like to target transitional youth.  I would also like to invite professionals in to learn about consumer voice.”

4. “I would like to see an office of ombudsman for adult consumers “ (4)

5. “We need leaders who know what it is like to be a consumer and the difficulty in getting services.  Need that understanding.”
6. “I have called my State Representative three times and have never received a call back.”

7. “I would like to thank AIN for taking the time and putting all the work into bringing individual consumers together around the state to learn more about the consumer council and to have there voices heard on what could possibly make the council work better for everyone.”

8. “We need to work together and take advantage of expertise wherever we can.”

9. “The first “problem statement” I would like to see the SCC work on is how to stop these “turf” issues.  They help no one and hurt everyone.”
I
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#1 Should our Consumer Council System (CCSM) be consumer directed?


Yes 


We want our hired leadership to be able to self-identify as a consumer (must have the lived experience).


Be accessible to all.  Understands that the process of inclusion is a foundational value


Believes in the value of meaningful consumer inclusion & input demonstrated by resume and verified references.  We would actually like to talk with some of the consumers who have been involved with this person as a leader in their consumer organization.


Has fiscal and administrative knowledge & experience


Has solid knowledge of how mental health systems work (and don’t work)


Has ability to communicate effectively with all stakeholders


Has skills as an educator – ability to assimilate information into easier to understand language


We would like prospective candidates for the Executive Director’s position to address a panel of consumers (not all who sit on the Statewide Consumer Council (SCC) but some from the community regions as well).


We want our hired leadership to have a demonstrated history of stable consistent employment and recovery for 2 years though we will look at the “whole” picture representing a longer period of time.











#2 Should Our Consumer Council System develop its own “Guiding Principles” that are consistently used to guide the CCSM’s decision making process and all other work?


Yes





They should be uniform and consistent across the CCSM.





Ask ourselves if our work reflects our values and principles.





We were informed that the SCC currently uses what is called a “Partnership Pact” to guide how they will work together within the SCC and we recognize that as a very positive step.  We also think that Guiding Principles and Value Statements would aid in there work throughout the council system and elsewhere.





#3 How will we maintain the integrity of our organizational process?


Evaluation by consumers - maybe yearly





Making all minutes public





Same information given to all





Organizational transparency





Be inclusive everyone has a place





Our representatives should have solid working knowledge of the Governance Guidelines and the Law enacting the Consumer Councils.


Each of us holds ourselves and one another accountable.











#4   Should there be Skills training for successful participation available, if needed?


Yes





Should be supported in the CCSM’s budget





Communication, communication, communication





Information available in various formats, such as electronically, audio.





In a manner that is understandable to consumers. (multicultural) (user friendly language)





Basic computer skills - email, search a web site.  Letter writing- Holding effective meetings etc.





Training in “conflict resolution”, “self-esteem & assertiveness” & “Communication Skills”








# 5 Should the Consumer Council System be PRO-ACTIVE and drive its own agenda and timelines rather than solely RE-ACTIVE (respond) to the State’s (or anyone else’s) agenda and timeline?





Consumers identify priority issues that they can focus on. Reasonable number (3 or 4). 





Develop the education materials needed to fully inform consumers on these issues





Develop a uniform process for enlisting, recording, and reporting input





Develop a process with DHHS for their reception and utilization of our input








There may be times when we will need to respond quickly as in the circumstance of proposed legislation.








#6  Until a certain # of Local Councils (3 from each region) are fully developed the Regional Meetings should be reinstated as a mechanism for the equal exchange of information and direction to and  from the Statewide Consumer Council and the consumers in each of the regions?  *


(Reinstate the Regional Meetings (would be very good if this could happen in 


  September)





(Require elected Representatives to attend





(Require Outreach Workers to attend





( It would be helpful if the database that exists for consumers that attended the regional meetings was utilized to keep consumers informed of local meetings and other necessary information i.e. action alerts, other important information and events.


(SCC Representatives and Outreach Workers provide monthly progress reports on Local Council development posted on the CCSM’s web site.


(Use free public community announcement venues i.e. newspapers, radio, TV public calendars, etc. for meeting announcements.


*Participants in the Portland Forum requested the following language be added to #6:


  “The regional meetings will occur where needed to get consumers involved.”




















� A forum was held in Waterville on August 6; in Bangor on August 7; and in Portland on August 8, 2008
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